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LEAP Action Learning Report 2014
	Topic area

	Assessment for Learning

To embed the use of formative assessment and feedback into teaching and learning across the school and develop teacher understanding of the purpose, use of and difference in assessment for learning (formative) and assessment of learning (summative). 

	Context

	I travelled to Toronto & Ottawa, Canada and visited 3 schools.

1. Mayfield Secondary School-Toronto

2. Davis Suzuki High- Toronto

3. JH Putnam Elementary School- Ottawa

At each of these schools I was able to talk with administrators and teachers about how they use Assessment in the classroom to support learning.

I had some very productive meetings relating to this topic area, in particular a meeting with a learning consultant who outlined PEEL District process to address Assessment across all schools. I was very interested in the whole district approach which included solutions for students, parents and staff through their manual-Growing Success- Assessment, Evaluation and Reporting in Ontario Schools

	Research methods

	I needed to identify areas to explore as the area of Assessment is extensive. I established areas of Understanding, Questions to be explored and Evidence needed to implement the plan

Understanding-What do teachers understand about the goal? 
Questions-To establish the deep understanding required.
Do you understand the difference between assessment for and assessment of learning?
Evidence-Identify both direct and indirect evidence required. 
Increase in on task behaviour ,in numbers of students handing in tasks, increase in student satisfaction with class work
Identifying evidence in programs of explicit Assessment for Learning

	Findings

	As a result of the information gathered I developed a Learning Plan for implementation at my school.
Assessment for Learning was a area highlighted in the development of the new Strategic Plan.

Learning Plan
Create an understanding of where are we going and how we plan to achieve the goal.
· Develop a process to embed formative assessment into everyday teaching and program documents. 

· Development of a whole school Assessment Policy to include Assessment for and Assessment of Learning is a priority and will be coupled with professional learning to support the policy development.

Professional Learning

· on - line professional learning modules through Curriculum Corporation, 2014
· Presentation of current research on Assessment for Learning (Black & William, 2014; Frey & Fisher, 2011; Marzano, 2010). 
· Professional learning to be Delivered by the Senior Executive, through a combination of full staff meetings and specific executive meetings
· Establish a budget for additional Professional Learning time. This additional time will enable teachers to develop knowledge about assessment and equip them with the skills to embed the change

· Formative Assessment strategies, exemplary examples from other schools will be distributed for further discussion. 
Whole School Strategy

· One whole school strategy will be nominated for trial implementation. This strategy will be the use of Exit Cards and modelled by Head Teachers. 
Feedback & Evaluation Points

· Car Park activity that asks for quick responses to four statements- what is going well, what can improve, what are the questions and what are the issues or ideas. 

· Staff will also participate in a formal survey at key points in the change implementation. In the beginning, to determine what they know about assessment, at a midpoint to gather information on the areas of success and areas needing attention, and at the end of the process to collect feedback for sustainable change.

· Collect evidence that the techniques explored can be embedded in programs and that teaching practices have changed/are sustainable
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This is the document presented to Executive to plan the implementation of Assessment for Learning in 2015

Assessment for Learning

Goal

To embed the use of formative assessment and feedback into teaching and learning across the school and develop teacher understanding of the purpose, use of and difference in assessment for learning (formative) and assessment of learning (summative). 

Understanding

What do teachers understand about the goal? 

There is a need to establish the reason formative assessment is a valuable and an understanding that formative assessment will not replace summative assessment which will continue to form a valuable part of the teaching and learning process. 

Questions

To establish the deep understanding required.

Do you understand the difference between assessment for and assessment of learning?

Are you able to apply both in your teaching in a manner that is thoughtful and relevant to the learning expected of students? 

What Professional Learning would you require to be better equipped to implement changes in assessment practise?

 How will this change impact on other aspects of Assessment such as Policy and Reports? 

Evidence

Identify both direct and indirect evidence required. (How to collect? Who collects? How is it disseminated to staff)

Increase in on task behaviour in the classroom

Increase in numbers of students handing in tasks. 

Identifying evidence in programs of explicit Assessment for Learning

Identify an increase in student satisfaction with class work through a reduction in student misbehaviour reports.

Learning Plan

Create an understanding of where are we going and how we plan to achieve the goal.

· Develop a process to embed formative assessment into everyday teaching and program documents. 

· Development of a whole school Assessment Policy to include Assessment for and Assessment of Learning is a priority and will be coupled with professional learning to support the policy development.

Professional Learning

· on - line professional learning modules through Curriculum Corporation, 2014
· Presentation of current research on Assessment for Learning (Black & William, 2014; Frey & Fisher, 2011; Marzano, 2010). 
· Professional learning to be Delivered by the Senior Executive, through a combination of full staff meetings and specific executive meetings
· Establish a budget for additional Professional Learning time. This additional time will enable teachers to develop knowledge about assessment and equip them with the skills to embed the change

· Formative Assessment strategies, exemplary examples from other schools will be distributed for further discussion. 
Whole School Strategy

· One whole school strategy will be nominated for trial implementation. This strategy will be the use of Exit Cards and modelled by Head Teachers. 
Feedback & Evaluation Points

· Car Park activity that asks for quick responses to four statements- what is going well, what can improve, what are the questions and what are the issues or ideas. 

· Staff will also participate in a formal survey at key points in the change implementation. In the beginning, to determine what they know about assessment, at a midpoint to gather information on the areas of success and areas needing attention, and at the end of the process to collect feedback for sustainable change.

· Collect evidence that the techniques explored can be embedded in programs and that teaching practices have changed/are sustainable

