TERM 4 2011

Everything new becomes
old one day
We are fast approaching the time where the ‘New’ School
Leaving Age, simply becomes the ‘Leaving Age’ and the
challenges and joys in preparing the diverse range of
students within our schools become regular practice. I am
sure we will continue to find new opportunites to engage
students and broaden the options available to them once
they leave secondary schooling.
Earlier this year six schools in our region were successful
in gaining State funding for Innovative New School Leaving
Age Grants for up to $20,000. In this issue we begin our
series that highlight the work of these schools with Hoxton
Park High School involved in a range of interesting projects
with more to come on board in 2012.
External providers promise to enhance the delivery of
service to our students and the profile provided in this issue
of Links to Learning by the Parks Community Network is
achieving some success. It is important that when working
with external providers, we clearly identify the needs of our
students rather than accepting a ‘one size fits all’ solution.
We are the experts in providing for the educational and
vocational needs of our students and we need external
providers to tailor programs to meet the needs of students
in our schools.
St John’s Park High School have put some detailed
transition plans into place for students moving from the
Junior to the Senior School. It’s great to see the effort and
commitment of staff and the clear successes that have
been gained through this project.
Five of our colleagues were part of an educational exhange
experience in schools in Ontario, Canada. It is interesting
to compare the Canadian experience with our own since
they raised their leaving age from 16 to 18 years old in
2006.
Some fantastic initiatives are being put in place with
strategic alliances between schools and TAFENSW. It is
important that we understand how we can best
complement each other to provide the best chance of
success for our students. Some contacts are included in
this issue to help you establish and/or strengthen those
links.
Thank you once again to all the schools in the region for a
fantastic 2011. We look forward to bigger and even better
for the year ahead.

Leon Weatherstone
leon.weatherstone@det.nsw.edu.au
Grant Sparke
grant.sparke@det.nsw.edu.au
New School Leaving Age Project Officers
South Western Sydney Region
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Engagement
Giving students the keys to their future

DVD
Early this term a DVD was distributed to all DEC
High Schools in the region that highlights the
fantastic programs in our schools to engage
students and to assist them in attaining academic
and vocational training to prepare them for postschool options.
This video may be used for promotional purposes in
schools and may be of particular use at information
sessions for subject selection and careers
pathways.
We would like to thank all schools who were
involved in the production of the video and most
particularly for the exemplary work they are doing
with students in their schools.
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Meeting the needs of students at risk.
The Links to Learning Program offered by The Parks
Community Network Inc. has been in operation for
over ten years. Working exclusively with St Johns
Park, Fairvale, Prairiewood and Bonnyrigg High
Schools, existing programs have traditionally targeted
Year 9 and 10 students who experienced barriers to
participating in mainstream education or who are
identified as being at risk of leaving school before
completion. Programs have focussed on assisting
students to develop skills, values and attitudes
necessary for success at school, further study, work
and in the community. Students are provided with
opportunities and pathways into education, training
and employment.

A New Direction
An exhaustive consultation with student participants,
parents and schools indicated that while the existing
Links to Learning programs were well received and
successful changes to the educational landscape
through the New School Leaving Age warranted an
additional program of support. Eva Atkins, the
program
coordinator
commented
that
‘the
consultation process identified the need and desire
for students to be provided with more qualifications
and educational opportunities to prepare for future
employment and training’.
Research clearly indicates that young people who
leave school early without adequate qualifications are
at high risk of becoming disadvantaged and
remaining out of the workforce for extended periods.
In designing opportunities to meet the changing
needs of students, the Links to Learning team
recognised that any new program must create
opportunities for students to acquire qualifications
and skills to ensure greater access to education,
training and employment. With this in mind, a new
partnership has been forged with TAFE Outreach at
Wetherill Park College.

The Program
In 2012, the new program will target students aged
15 and above in each of the four participating
schools. Participating students will be withdrawn from
regular classes for one day per week across terms 1
to 4. In collaboration with TAFE, students will work
through a series of TAFE accredited taster courses
including: Beauty Therapy, Hairdressing, Mechanics
and Spray Painting. Delivered alongside the taster
courses, students will complete a Statement of
Attainment course.

At the end of the program students will walk away
with a tangible credential, that will serve as a
valuable addition to their portfolio. In cultivating
student’s employability skills, it is expected that an
important outcome of the program will be improved
access to further study or employment.

To the Future
In its first year of operation the program will cater for
16 students. Again, Links to Learning (Parks Inc) aim
to work with all stakeholders to evaluate and modify
the program to ensure its potency and efficacy. If the
program proves successful, the team hope to secure
additional funding so the program can be expanded
and provide access to a larger number of students.

“This

project is funded by the Minister for Education and
Training and administered by the Department of Education
and Training”

Importantly, the program will assist students in
developing their communication, problem solving,
conflict resolution, team work and leadership skills,
so they may cope with life’s challenges and
successfully transition to further education, training
and employment.
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An inclusive process ensures parents, teachers and
the students work towards achieving set targets.

St Johns Park High School
Sue French, the Principal of St Johns Park High
School, explains that what started as an initiative to
improve Year 10 subject selection processes six
years ago, has evolved into a broad based integrated
program to support transition to the senior school,
further education and employment. Collaborative
efforts by the school based Transition, Ex-10-sion
and Curriculum teams, work to; support students to
plan individual pathways, establish effective
partnerships with parents, coordinate support for
students at risk and explore innovative curriculum
options.

Interview Day
A critical element of discreet career classes in Year
10 is working with students to produce a quality
portfolio and actively develop interview skills. This
focus prepares students for a Senior School Interview
in early Term 3. Each student attends a formal
interview in which they discuss their plans and goals,
school performance and most importantly their choice
of subjects for Year 11.
The interview provides an opportunity to guide
students in making informed and appropriate subject
choices that provides a foundation for success. The
team of interviewers each come to the program with
a particular expertise and participate in a training
program to ensure consistent and quality advice is
provided.
Students have embraced the challenge. Attending
the interview in formal business attire raises the
profile of Year 10 within the school, promotes student
confidence, whilst acknowledging the importance to
plan and prepare for success in the senior school.

At the end of term 4, a review meeting examines the
progress of each student. Approximately 40% of
students work towards and are successful in meeting
negotiated targets. A case conference that includes
the student, parent, transition officer, and supervising
DP is organised for those students who have not
achieved the desired outcomes. A program of
support is established for Year 11 that includes; the
development of an individual learning plan,
opportunities for work experience, coordinated
access to an employment agency to develop work
related skills, a term meeting with all stakeholders to
review progress,

Ex-10-sion
With the crafting of a new timetable, a program of
taster courses is provided in which all students have
an opportunity to experience their choice of Year 11
subjects for a four week period at the end of term 4.
To ensure a smooth and seamless start to Year 11,
subject changes take place only during this Ex-10sion program. This initiative has ensured productive
use of time at the end of year 10 and again supports
students in making appropriate subject choices.

Curriculum change
To eliminate the restrictions created by students
choosing subjects from a pre-formed line structure,
the curriculum team have introduced a model of free
choice. A greater number of students now have their
first choice of subjects, avoiding the situation where
students are ‘stuck’ with subjects over which they had
little choice. Creating flexible pathways to TAFE has
helped broaden curriculum options.
With the great enthusiasm and commitment of the
Careers Adviser Ms Jane Andrew, School Based
Apprenticeships and Traineeships (SBAT) have been
introduced. While providing an alternative pathway
for students, great care has been placed in
developing selection procedures and support for
participating students to ensure success.

Critical Success Factors

Students at Risk
From the interview process, students at risk and their
individual areas of concern are identified. School
based transition officers work to mentor students to
address and monitor these areas. Individual and
group meetings to discuss, investigate and plan are
held regularly, with the transition officer coordinating
access to appropriate internal and external supports.

On reflection, Sue French stresses the importance of
‘engaging the school community’ in the program.
Preparing and informing students, parents and staff
from the beginning of the year promotes confidence,
builds commitment and ensures the program is part
of school culture. Providing timely reminders of key
events and inviting comment from all stakeholders
ensures a process of continual reflection and
improvement. ‘Without a doubt, the willingness of
staff to embrace new ideas and their commitment to
improved outcomes for our students has been critical.
Innovative and enthusiastic school based teams to
drive change, essential.’
A longitudinal study by the UWS Staying On Project
clearly reported that this process was significant in
students of St Johns Park High School staying on
and their success in senior school.
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Their
New
experience

School

Leaving

Age

In September this year, five of our colleagues from
South Western Sydney Region, visited Canada as
part of the LEAP (Leading Educators Across the
Planet) exchange where we learn from our Canadian
colleagues and share our educational experience.
Peter Phelps (SED Ingleburn), Ray Palmer (SED
Hoxton), Kerry Sweeney (Principal, St Andrews PS),
Leon Weatherstone (Deputy Principal, Ingleburn HS)
and Cheryl Screech (Deputy Principal, Liverpool
Girls’ HS) all participated and had different fields of
research while they were there. One such field of
enquiry was the Canadian experience in student
engagement, particularly since Ontario, Canada
raised their leaving age from 16 to 18 years old in
2006.

State wide examination such as the HSC but there is
a ‘literacy test’ that students must pass to move from
Year 10 into Year 11 and beyond.
There are mandatory ‘credits’ required for subjects
such as English, Mathematics and a second
language along with many opportunities to pursue
courses that meet the interests and aspirations of
students.
It is also mandatory to complete 40 hours of
community service to be eligible to graduate at the
end of Year 12.

Engagement Strategies
Student Success
It is mandatory for public schools in Ontario to have a
‘Student Success’ team. This is much like the
Learning Support Teams in NSW Public Schools and
share the same functions such as identifying
students, referral to other learning support services
and communication and/or training staff in regard to
effective strategies to engaged students and to
achieve success. The focus on ‘Student Success’ is a
clear message about their core business.
Similarly the NSW Schools’ Strategic Plans are
mirrored by Ontario’s ‘School Improvement Plan for
Student Achievement’, again providing a clear link
with school change for student success.

Background
It must be first noted that the structure of secondary
schooling in Ontario, Canada is quite different than it
is in New South Wales.
While the Ontario Provincial(State) Government
provides funding for public education, teachers are
employed by school boards and conditions vary
between the boards. Curriculum is driven by the
Province but the School Boards determine targets
and directions. Hence there are variances in modes
and methods of implementation.
Secondary schools in Ontario have students from
Year 9 to Year 12. Students in Years 7 and 8 stay in
Elementary School or in a few exceptions, Middle
School. In some respects, this makes it easier for
Secondary Schools to focus on transitioning students
to work or further education as they do not deal with
students as young as 12 and 13 years old but
International research suggests that any transition
point creates disturbance or disruption to learning
and having one at the beginning of Year 9 can be
argued to be at a time where student belonging to a
school community is crucial.
Curriculum is organised around accrual of ‘credits’ for
each course that is successfully completed. Students
study up to four courses per semester and must
successful complete 30 credits between Year 9 to
Year 12 to successfully graduate. There is no large
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Co-operative Learning
Schools in Ontario also have ‘Co-operative Learning’
(Co-op) as a distinct program to engage students for
whom the ‘traditional’ suite of courses does not meet
their needs or interests. Students in Co-op are
individually case managed and are often referred to
Co-op by the Student Success Team. Co-op students
are typically involved in planned activities to make
them ‘work ready’ after which work experiences are
organised to match their skills and interests.

Alternative Education Settings
Within the Hastings and Prince Edward School
Board, they had implemented Alternative Education
settings for students most at risk of disengaging from
school. Other School Boards through Ontario have
similar programs. These settings are run by each
school but from a premises that is off-site from the
normal school grounds. They are typically in factory
units or a shop space within a shopping centre.
Students are engaged in project based learning that
is related to courses within the mainstream school
curriculum pattern. The Alternative Education
Settings are staffed with one teacher and one
learning support officer for 75% of the school day.
Some schools re-integrate students in these
programs into the main school campus for the last
25% of the day. Other schools allow students to go
home early.

Vocational Education

not industry recognised or accredited.
Facilities in schools for some vocationally oriented
courses such as ‘Auto Shop’, ‘Wood Shop’, and
Metal are exceptional with some fantastic facilities
also seen in Performing Arts, Video Production and
Radio and Sound.

Summary
Schools in Ontario, Canada have had a leaving age
of 18 years old since 2006. They continue to develop
strategies to engage students and have similar
difficulties as NSW Schools for the more challenging
of our students.
Literacy, Numeracy and Student Engagement are
key targets within Ontario education.
Vocational links tend to be more informal than that of
NSW schools and links with College (TAFE)
Education are few. Teachers within Ontario
secondary schools, while highly trained and
committed do not hold vocational education
credentials to deliver programs to students that are
recognised by industry.
As in any school system, the expertise of teachers
and the rapport they build with students is crucial in
attaining success. We share with our Ontario
colleagues a passion for building a future for our
students within the strengths and limitations of our
education systems and the communities we serve.

Student involvement in vocational education is largely
independent of recognised vocational credentials
although there are small numbers of College (TAFE)
teachers coming into schools to deliver dual
accredited qualifications to students.

NB: The LEAP exchange program is available to Principals
and Deputy Principals. It involves reciprocal visits between
Australian and Ontario, Canada schools. In 2012, the
program will be expanded to Essex (England) and there
are plans for further expansion to New Zealand and the US
in the future. For further information email Warren Marks at:
lazenbymarks@hotmail.com

School teachers teaching vocational courses are
often have school based qualifications but these are

Leon Weatherstone
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Building bridges
TAFE NSW, South Western Sydney Institute (SWSI)
TVET Unit work closely with schools within their
region (both Government and non-Government) to
explore opportunities for Year 10, 11 & 12 students to
undertake a variety of TVET courses. These
activities include regular attendance at Career
Adviser network meetings, Principal VET forums,
School Subject Selection events and career option
days. They work closely with Career Advisers,
Transition Advisers, Workplace Service Providers
and students/parents directly to come up with
innovative ideas for TVET delivery.
Since the introduction of the New School Leaving
Age Policy was announced late in 2009, SWSI have
introduced a number of new initiatives to assist
schools in supporting the educational needs of
students who are now returning to school, who would
previously have left at the end of Year 10. New
‘TVET SPY’ courses (fast-tracked 240 hour courses)
have been successful for those students who stay on
into Year 11 because of the new policy, but have little
or no intention of continuing to complete the
HSC. For these students, the opportunity to achieve
a whole Cert II qualification by the end of Year 11 is a
great advantage in assisting them gain full-time
employment or further study at TAFE. New ‘TVET
Combo’ courses are also on offer for 2012 (giving
students the opportunity to combine two similar
courses which complement each other in one day of
delivery). It is anticipated that these courses will also
give Year 11 students a great advantage when
looking for employment after leaving school.
Increased number of SBAT’s across the Region due
to the diligence of the TVET Co-ordinator, Johanna
Vance approaching employers for prospective
students. SBAT’s allow senior high school students to
commence an apprenticeship or complete a
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Traineeship while still at school. School based
apprentices work part-time and undertake the first
stage of their apprenticeship training before the end
of their HSC year. School based Trainees work parttime and complete their traineeship by the end of
their HSC year.
SWSI operate on a ‘centralised’ model, where
coordination of all 10 campus locations in the Institute
is arranged from one office location. This model gives
schools a single point of contact for all their students,
no matter which college they attend. Regular contact
with the TVET Program Manager Johanna Vance
and the TVET team at the central unit is the key to
access information regularly and easily. Johanna
and her illustrious team are always more than ready
to assist the Careers Advisers with any issues that
may arise.
SWSI provide weekly/fortnightly attendance reports
to schools to ensure that they are aware of the
whereabouts of their students, together with weekly
‘student discipline notices’ if there are any student
issues.”N” determinations are closely monitored and
meetings are set up at the school for the student to

New School Leaving Age Newsletter – Term 4 2011 – South Western Sydney Region

be made aware of what needs to done to negate the
N determination.
SWSI work closely with their schools to tailor courses
to the individual needs of students and foster
relationships with schools to ensure easy
coordination at school of the TVET program.
Some schools have experienced difficulties in
enrolling students in TAFE or indeed in keeping them
there. It is important to note that TAFE is a learning
environment substantially different to secondary
schools with the focus on a more independent style
of learning where there are no bells or prompts
reminding students that lessons are due to begin.
The growth of TVET numbers in SWSI over the past
few years is a result of improved relationships and
innovative ideas to engage students in Vocational
Education and forge a pathway to success.

SWSI Enrolments – TVET/SBAT
2009 – 1791
2010 – 1999
2011 – 2135

Contacts – South Western Sydney Institute
TAFENSW Raising School Leaving Age
Policy
Jenny Howard
9825-7326
jenny.howard@tafensw.edu.au

TVET
Johanna Vance
9825-7352
johanna.vance@tafensw.edu.au

School-based Apprenticeships &
Traineeships
Johanna Vance
9825-7352
johanna.vance@tafensw.edu.au

Hands On
Romina Figuerola
9825-7492
romina.figuerola@tafensw.edu.au

Social Inclusion Customised Youth
Programs
Romina Figuerola
9825-7429
romina.figuerola@tafensw.edu.au

Aboriginal Youth Programs
David Roberts
9825-7462
david.john.roberts@tafensw.edu.au

Participation Phase Initiative Programs
Maryanne Munroe
9722-5329
Maryanne.munroe@tafensw.edu.au
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Hoxton Park High School
Hoxton Park High School was one of six schools in
our region who were successful in gaining state
funding for an innovative project to meet the needs of
students.

Area of innovation
 The program addresses the needs of a diverse
range of students
 An emphasis on authentic assessment through
project-based activities

ATAR Focus‐ Strategies
University of Western Sydney (UWS) Mentors
This strategy utilises a partnership with UWS to
engage service learning students as approved
mentors. Mentors will partner a student or small
group of students matched according to interests.
This strategy is sustainable as UWS students must
complete a service learning component to complete
degree or post graduate studies.

3. Box Trailer Project
This project has a focus on VET metals and
engineering with students building a box trailer to
donate to the school or learning community or be
available to support the local community. A trailer can
be auctioned or raffled to generate funds to support
the project.
4. Primary Industries Project
This project has a focus on VET primary industry, in
particular the plants and general strands within the
primary industries syllabus. Students will work with
the primary industry teacher and representatives from
Liverpool Council to identify, cultivate and plant
appropriate species within the school in the
reafforestation of the Cumberland Plain.
Students will also oversee the creation of vegetable
gardens and a bush tucker garden designed to
support the production of food grown and harvested
by students from Hoxton Park High School and
partner primary schools within a transition project.
There are also other cross curriculum links with
geography, science, society and culture, aboriginal
studies and food technology.

Mentoring sessions will include goal setting, study
skills, time management and business speakers.
NON ATAR Focus
This strategy comprises student mentoring provided
by MTC Youth Connections and Independent
Employment
Advisory
Service
(IEAS)
and
participation in a skills based VET focused project:
1. Hoxton Cafe
The establishment of a cafe which is available for all
learning community events such as transition days,
planning meetings and performing arts events. The
focus is on food and beverage skills and experience
with Barista training. Stage 6 Recognition of Prior
Learning is available to students and volunteering
hours can be accumulated through the Premier’s
Volunteering Awards. The Cafe is also a source for
VET retail competencies and other cross-curricula
links e.g. commerce, photography, hospitality, food
technology, visual arts and construction.
2. Cubby Houses for Community
This project has a focus on VET construction through
a partnership with Miller TAFE. Students work in
groups with a construction teacher and TAFE
construction students to build timber cubby houses to
donate to
local partner primary schools and community groups
(pre‐schools, child care centres)
There are also other curriculum links: early childhood
studies‐ cubby could be designed for focus child
group; retail – advertising, sales.
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