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LEAP Action Learning Report 2012

	Topic area

(The What)


	Progress or achievement? What structures are in place for students and teachers to value progress more than achievement? Hattie, at the LEAP Conference in Sydney July 2103, suggests educational leaders value progress as way of showing teacher impact.  

	Context

(The Where and When)


	District School Board of Niagara, Ontario, Canada. Specifically Eastdale Secondary School 15km from Niagara Falls with visits to two other high schools in Niagara and two in Toronto in September 2013.

	Research methods

(The How)


	Interviews with staff; student focus groups; assessment task samples; small group workshop with academic partner of District School Board of Niagara, Dr Jim Knight, and personal reflection.  

	Initial findings


	Focus on student progress has great impact on improving student outcomes. Structures include:
· Very specific and detailed criteria for marking. Students use these in dialogue with teachers about how they can improve their marks. By receiving them at the beginning of the course, and by including specific literacy outcomes, these rubrics provide very clear direction on progress and improvement through ‘where to next’? Will evaluate Riverside’s rubrics and their function as a guide to strategies for academic progress. 

· Progress = effort. Students report they like to be rewarded for effort. Rubrics provide this explicit description of effort required. Knight - difficult to get a picture of where you are now but this is important before can create a goal. Rubrics provide this picture of ‘now’. Will change reports at Riverside to include effort ratings – from teachers and also self -assessment and have these together on reports for further discussion of why they are the same/ different.
· Dialogue about goals. All conversations between students and teachers/ administrators started with goals - personal, academic with the long-term goal of employment/ tertiary education pathway. Classes established goals for the week that focused on literacy and study skills or work completion: timelines (due dates) also very important and upheld by teachers, which the students found very motivating. Dr Knight: Setting goals is how you get people to take ownership. Will encourage the use of this language in Riverside teacher/ principal – student discussions.
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