Teachers are teachers because they
want to have a positive impact on
students, self and others.

•Want to achieve success with the
students in their duty of care
•Want to have a sense of
belonging, be part of a team and
work effectively with others
•Want to be efficient time
managers
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Year’s growth for every student

Identification of desired
achievement.

EPS – Visible Learning and Formative Assessment

• What do you want to achieve?
• Why is it important? What does
research say?
• How will you know what impact you
have? With what will you measure
your success?
• Who will you share it with? 3
What next ?

Whole School
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Using a team to lead the
team!

Strategic Direction
Collective Purpose
• Growth mindset - all teachers are
leaders
• We developed a theory of action – and then
framed it through the Spiral of Inquiry model.
• When building your team, focus on
the evidence base, provide time to • By using highly motivated staff, setting high
research and support the need to
expectations and making use of their collective
build, test and implement their
efficacy – change was impacted in four classes
ideas. Test their results in their
own classes, compare, contrast,
immediately. Their social capital helped to
align thinking and test again.
ensure the whole school team was driven to
success.
• Share their successes in their
team, then evidence to the whole
• The take up was not overnight, It took time –
5
team.
but the tipping point was achieved.
Fast and furious monitoring

Sharing with integrity - the
good, the bad and the ugly.
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I WANT WHAT He/She is
HAVING!

• Telling the narrative
• Sharing the
successes
• Showing the results
• Having an impact
• Changing student
metacognition.
EPS celebrates their recognised success
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SUCCESS breeds SUCCESS
Successful teams

Successful School
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From little things, big things grow

WHAT DID
COLLECTIVE
EFFICACY
LEAD TO?

Pride in self, pride in
others, pride in school.

Sorry – NAPLAN data removed.
End result over three years.
In Year 5
• Increase of 18% of students in top two bands in
Reading
• Writing remains on par with state levels of
achievement
• Spelling remains at same level for school, which is
above state level
• Grammar and Punctuation has climbed 8% and is
greater than 15 % above state level.
• Numeracy has progressed by 28% and is greater
than 15 % above the state level.
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WHAT DID
COLLECTIVE
EFFICACY
LEAD TO?

Pride in self, pride in
others, pride in school.

• Theory
• Processes
/resourcing
• Testing /Assessing
• Redesigning
• Challenging/
Testing
• Sharing
• Impacting
• Collecting data
• Sharing successes
• Team building.
• Whole school feel.
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Gymea Bay Public School

Collective Teacher Efficacy works in all environments
- Taking the challenge elsewhere

11

Planning Overview for
Gymea Bay Public School

Future Focused, Growth Driven,
Professional Collaborators

Where Are We Now?

Through willingness to develop in teaching practices,
improved collaboration and collective efficacy, we
become a cohesive, effective, team of educators.

What is the baseline from which we will
be building our school progress?

2018

GBPS
Milestone
Map

In setting challenging, but realistic goals, I can
grow to become a more effective learner.

Future Focused, Transformational
Leadership, Embracing Community Support

Recognising and embracing the valuable resource our community
provides, enables us to build effective partnerships for the
benefit of all.

Our whole
community
is a most
valuable
resource to
support us

trust, we establish the basis upon which to build an
ongoing platform for success.

Future Focused, Goal Oriented,
Deep Learners

Working
collaboratively
builds
collective
efficacy and
breeds success
for one and all

Applying
growth
mindset and
goalsetting
for success

What have we achieved and what do we
still need to do to achieve our goals?

Evidence
Informed
Focus

Evidence
Informed
Focus

Where are we now?

One year into the plan – what is our
new baseline and where to next to build
school progress?

When willing to work collaboratively and build
opportunities to learn with, through, and lead others, the
load is distributed and collectively we all succeed.

Where to next?

2019

In applying my growth mindset, setting goals in learning
progressions and being innovative in application of
technology, I can show the depth of my learning.

Future Focused, Growth Driven,
Professional Collaborators

2020

Growth in
relational trust
across school,
its community
and in learning
communities of
schools
Future Focused, Transformational
Leadership, Embracing Community
Support based on relational
By building learning communities

Future Focused, Goal Oriented,
Deep Learners

2018-2020
3 Year Plan

We are
a great school!

Growth
mindset for
self
improvemen
t & changing
pedagogy

Challenging
goal-setting
mindsets
for personal
growth

Evidence
Informed
Focus

Future Focused, Growth Driven,
Professional Collaborators

I am an effective, collaborative team member, when I contribute to my
own learning and that of others, and drive collective improvement.
We are drivers
of our own
potential to
succeed and
can make
effective
choices to
grow and
develop in
learning.

Future Focused, Goal Oriented,
Deep Learners
I am a successful learner when I challenge
myself towards my next step on my learning
journey in every avenue of school life.

We are
successful life
long learners,
embrace
change and
build collective
efficacy.

We and our
community are
one. We are a
product of our
community
relationships.

Future Focused, Transformational
Leadership, Embracing Community
Support
We are a successful
community when we
support one another to be the best we can for
the children and community that we serve.

New
PLAN
The 3 year cycle is complete–
where to for the next 3 years, to
build school progress?

Kindergarten
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With a nurturing setting, a real sense of belonging,
with people believing in you and staff having
collective ownership of students - ANYTHING is
POSSIBLE
Sorry
videos
removed

A mainstream student –
brave and proud to share his
knowledge of what his
diagnosis has meant for him.
Inspired by the next speaker.
It’s okay to be different.

A student with autism, whose
courage empowered him to talk
about his dream to be a leader.
You can achieve your dreams!

